Annex 2
Individual Evaluation Report Template

Scores
The numerical scores applied in the evaluation are:
0 points — The application fails to address the respective criterion or cannot be assessed due to missing or incomplete information (unless a “manifest clerical error has occurred”); 
1 point — Weak: the criterion is not sufficiently addressed, or there are serious deficiencies in the application; 
2 points – Fair: the application broadly addresses the criterion, but there are some significant shortcomings; 
3 points – Good: the application addresses the criterion well, but there is still a number of shortcomings; 
4 points – Very good: the application addresses the criterion very well, but there is still a small number of shortcomings; 
5 points – Excellent: the application successfully meets all the relevant aspects of the criterion; if there are shortcomings, they are minor.
The scores shall be applied in increments of 0.5. 

Based on the expert evaluation form, the expert justifies the number of points awarded.
Threshold scores for the criteria
1. Relevance of the project: 4.0 
2. Quality of project design and implementation: 3.0
3. Quality of the project implementation team and the cooperation arrangements: 3.0

4. Project impact and dissemination of the results: 3.0
Completion of the Individual Evaluation Report

When completing the Individual Evaluation Report, please, follow the guidelines provided in the documents:

1. Instruction for Remote Evaluators (Annex 2 to the Service Agreement);
2. “Methodology of Application of Criteria for Evaluation of Project Applications” (Annex 1 to the Service Agreement).
Please, fill and upload the below completed Individual Evaluation Report template in MS Word format to the Cohesion Policy Management Information System.
	[please, Enter the title of the project Proposal here]

	Individual Evaluation Report
	Score

	1.Relevance of the project
The following sub-criteria must be evaluated:
· The project corresponds to the objectives
 of higher education policy of Latvia;
· The project corresponds to the Higher Education Institution’s Teacher Education Development Plan
;
· The new study programmes to be developed within the project correspond to the specialisation of the higher education institution (HEI), development needs of the economy and the potential demand for students;
· The new study programmes to be developed within the project correspond to the growth priorities set by the Smart Specialisation Strategy1;
· The project complements other initiatives and projects implemented or ongoing at the higher education institution. 
	Expert Score: 

[Enter your score here]

Range: 0-5;
(evaluation unit: 0.5 points)
Must score at least (threshold):  4.0



	(Please, enter the assessment text for each sub-criterion here. Minimum 1000 characters, maximum 4000 characters)



	(Please set the conditions
 to ensure the project applicant to fulfill the respective clarifications in the specified project application and include suggestions for improvements of the proposal or funding recommendations)



	2.Quality of project design and implementation
The following sub-criteria must be evaluated:
· The substantive solution offered in the project (methodology) is innovative, the planned activities are contextually appropriate for the achievement of the objective, their reciprocal logic is justified and appropriate for the achievement of the planned results;

· The activities planned within the project are sound and developed in a quality that enables achievement of the expected objectives and results;
· The project is economically feasible (profitable), with adequate resources envisaged for each project activity;
· The overall project design ensures consistency between its objectives, substantive solutions, activities and planned budget.
	Expert Score: 

[Enter your score here]
Range: 0-5;

(evaluation unit: 0.5 points)
Must score at least (threshold): 3.0 points


	(Please, enter the assessment text for each sub-criterion here. Minimum 1000 characters, maximum 4000 characters)



	(Please set the conditions
 to ensure the project applicant to fulfill the respective clarifications in the specified project application and include suggestions for improvements of the proposal or funding recommendations)



	3.Quality of the project implementation team and the cooperation arrangements
The following sub-criteria must be evaluated:
· The project envisages close, reciprocally complementary and goal-oriented partnerships between higher education institutions participating in the project; Involvement of students in the implementation of research (if applicable);
· The project implementation staff (incl. that of the cooperation partner) have appropriate knowledge, skills, experience and management support to successfully implement all the activities planned within the project and achieve the set objective;
· An appropriate and varied range of experts has been attracted to project implementation to enable use of their diverse experiences, specialisation (foreign experts, technology experts, experts from teachers’ methodological associations, competency-approach experts, experts from the Ministry of Defence and the “Mission Possible” foundation); 
· Roles and responsibilities of the staff involved in the project implementation are clear and appropriate and affirm the commitment/motivation of all actors involved to actively participate in conformity with their competences and tasks set by the project;
· The project envisages an efficient cooperation mechanism between all actors involved to ensure effective (qualitative, operative) coordination, decision-making and communication.
	Expert Score: 

[Enter your score here]
Range: 0-5;

(evaluation unit: 0.5 points)
Must score at least (threshold): 3.0 points


	(Please, enter the assessment text for each sub-criterion here. Minimum 1000 characters, maximum 4000 characters)



	(Please set the conditions
 to ensure the project applicant to fulfill the respective clarifications in the specified project application and include suggestions for improvements of the proposal or funding recommendations)



	4.Project impact and dissemination of the results 

The following sub-criteria must be evaluated:
· The project will have a significant impact on the capacities of participating organisations (in particular, higher education institutions) and their development and modernisation in order to make these organisations available to society as a whole and to the labour market, and to support their international cooperation capacities at local, regional, national or international level.
· The project will have an impact outside the participating organisations at a local/regional/national or international level. It envisages appropriate measures to monitor progress and evaluate the expected (short- and long-term) impact.
· The project envisages a clear and efficient plan for dissemination of results and includes appropriate measures, tools and channels to ensure efficient dissemination of results and outputs among stakeholders, both during and after project implementation.
· The project includes appropriate measures and resources to ensure sustainability of its results and outputs after the completion.
	Expert Score: 

[Enter your score here]

Range: 0-5;

(evaluation unit: 0.5 points)
Must score at least (threshold): 3.0 points


	(Please, enter the assessment text for each sub-criterion here. Minimum 1000 characters, maximum 4000 characters)



	(Please set the conditions
 to ensure the project applicant to fulfill the respective clarifications in the specified project application and include suggestions for improvements of the proposal or funding recommendations)




� The information for reference available in Instruction for Remote Evaluators (Annex 2 to the Service Agreement) in Table 2. “Evaluation criteria and sub-criteria” and “Methodology of Application of Criteria for Evaluation of Project Applications” (Annex 1 to the Service Agreement).


� Annex of the Project Application


� If the evaluation score given by expert is below threshold, the project application is evaluated with “Yes, under condition”, at the same time setting the condition to make respective clarifications in the project application, ensuring that the evaluation score in the quality criterion is at least on threshold level.





� If the evaluation score given by expert is below threshold, the project application is evaluated with “Yes, under condition”, at the same time setting the condition to make respective clarifications in the project application, ensuring that the evaluation score in the quality criterion is at least on threshold level.





�,6 If the evaluation score given by expert is below threshold, the project application is evaluated with “Yes, under condition”, at the same time setting the condition to make respective clarifications in the project application, ensuring that the evaluation score in the quality criterion is at least on threshold level.
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